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ABOUT US

We work directly with parents /caregivers who need and want
support, and guidance in order to improve their parenting. 
We provide support; information and training, and collaborate
with a myriad individuals; professionals; NPOs; CBOs; FBOs;
government departments; educational institutions and
philanthropists who are concerned about parents , children and
families. 

We are passionate about Helping Children Through PositIve
Parenting. We recognize that to build a healthy non-violent society,
we must start right at the beginning, with providing nurturing and
non-violent care to children. In order to do this we must empower
parents and caregivers through support, information and skills. 

OUR VISION 
The Parent Centre strives to contribute to a society in which every
parent/caregiver is able to raise resilient and well-balanced children
so that they are able to develop their full potential and be
protected from victimisation and abuse in communities free from
violence. 

OUR MISSION 
~ Facilitate the safety and emotional development of the child from 
   conception till early adulthood. 
~ Promote involved and nurturing motherhood and fatherhood. 
~ Promote the well-being and self-esteem of parent/caregivers . 
~ Prevent child abuse, victimisation and neglect. 
~ Contribute to the prevention of teenage pregnancy, substance 
    abuse and HIV/AIDS. 
~ Enhance the child’s capacity to be a resilient, caring and creative 
   member of society. 
~ Encourage the establishment of a loving, nurturing environment 
   that strengthens the family and society. 

OUR CORE VALUES 
~ WELLNESS 
~ INTEGRITY 
~ RESPECT
~ EXCELLENCE
~ DIVERSITY

HOW WE FULFIL OUR VISION & MISSION 

T H E  P A R E N T  C E N T R E  |  A N N U A L  R E P O R T 0 3



CHAIRPERSON'S
REPORT

Necessity is the mother of invention, and many NPOs will emerge more
efficient and innovative than before.”
[The Conversation ; How COVID-19 could transform non-profit
organisations; Brent McKnight, Julie Gouweloos, McMaster University;
January 31, 2021]

Prior to the pandemic, South Africa was already facing an economic
downturn and high levels of unemployment. According to a report
produced in 2020 by Tshikululu (The impact of COVID-19 on non-profit
organisations), with the advent of COVID-19, the social impact sector
was dealt a double blow. Non-profit organisations faced a dramatic
drop in income, threatening their ability to sustain normal operations,
but simultaneously they were expected to increase and deliver their
critical services to respond to the consequences of the pandemic. 

The challenges posed by the pandemic produced sudden, stressful
changes for The Parent Centre and NPOs both nationally and globally. 

The health and safety of staff were a priority and staff had to adapt to
working remotely. Programmes had to be reduced and organisations
had to embrace innovation and adjust to new ways of working in order
to continue serving their beneficiaries. Certain operations and services
had to be delivered virtually.

The Parent Centre was forced to restructure in order to optimise its
dwindling income, respond to the urgent needs of its constituents and
to sustain the organisation.

The fact that the organisation was able to keep its doors open and
continue to serve at risk communities during this tumultuous time, is a
testament to the passion, the will and determination of the Director,
management, and staff. 
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“COVID-19 substantially accelerated the
changes that some organisations may have
needed to undergo. The pandemic forced
many non-profit organisations (NPOs) to
rapidly address the pandemic and economic
downturn and make difficult choices.
Perhaps a silver lining, however, is that these
changes often made organisations stronger
and certainly increased their agility to
respond to their mission.

Adapting to Change and Building Back a Better Organisation



CHAIRPERSON'S
REPORT CONT.
The pandemic has highlighted the critical importance and role of
human capital in the organisation. In the face of great adversity, The
Parent Centre team adapted, innovated, and continued to work.

While 2021 was a challenging and disruptive year, the organisation was
able to lean into the myriad of changes, adapt, restructure, and build
back a better organisation. 

On behalf of the board, I wish to thank the Director, management, and
staff for the sacrifices they made and their resilience and tenacity,
which sustained the organisation over this period. The organisation was
also buoyed by its donors, and we are particularly grateful to our
longstanding funders.

Thank you also to my fellow board members for your wisdom, support,
and skill in providing oversight and guiding the organisation.

V A N E S S A  P A T H E R
CHAIRPERSON
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DIRECTOR'S
STATEMENT

Improved health across the lifespan.
Improved nutritional status.
Improved early childhood development.
Improved attendance at school and academic performance.
Increased productivity and higher wages.
Decreased cycle of violence. 

The rampant COVID-19 pandemic has presented parents and caregivers
with extraordinary challenges whilst also highlighting the critical role
that parents and caregivers play in nurturing, educating, and protecting
their children.  

In recent weeks our country has been reeling from reports of a spike in
pregnancies amongst teenagers and girls aged 10 to 14 years.  The
escalation has been linked to an increase in gender-based violence;
barriers to accessing contraception because of the COVID-19 pandemic
and a lack of discussion with children and teenagers regarding
relationships and how to prevent teenage pregnancy. Parents and
caregivers have a critical role to play in protecting their children from
risks posed to their safety and providing a supportive environment in
which their children can discuss these matters.  However, many parents
and caregivers find discussing topics such as sexuality, with their
children and teenagers, uncomfortable – and need support.

Research evidence clearly shows that parenting support programmes
can empower parents and have the following positive outcomes for
children, and in turn, society: 

Which is why parenting support is included in various national
strategies such as the 2020-2030 National Strategic Plan on Gender-
Based Violence and why a Global Initiative to Support Parents has
been launched in 2021. 

During the 2020/2021 year, The Parent Centre has continued to do
what we do best i.e. provide quality parenting information and support
services to thousands of parents from all walks of life, directly and in
collaboration with myriad partners. This report gives an overview of our
services and activities during the year. 

According to 2021 Statistics, the South African
population stands at just over 60 million of
which 39 million i.e. 65% are adults. The
number of adults who are biological parents
or primary caregivers (step-parents; adoptive
parents; grandparents; older siblings raising
younger one or foster parents) are unknown
but the numbers would logically run into
millions. 
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DIRECTOR'S
STATEMENT CONT.
Due to the COVID-19 pandemic and lockdowns, services have primarily
been delivered remotely. The start of our Building Project which
involves the renovation of our current space and creation of a training
centre and additional offices, has also been delayed.

2020/21 has continued to mean unprecedented challenges, loss and
trauma to parents; children; families; communities and the public and
private sectors. Numerous tough decisions have been required amidst
very volatile, uncertain, complex, and ambiguous COVID-19
circumstances in which knowing what the next right step should be, has
been extremely difficult. 

Hard, yet valuable lessons have been learnt along the way. Many
businesses and NPOs have either closed their doors or have faced the
threat of closure. At The Parent Centre, we have been inordinately
grateful that amidst a global pandemic, we have been able to keep our
doors open and continue serving parents and caregivers; have retained
jobs and have kept clients and staff safe. 

We have only been able to achieve this through the wise, integrity-
based, and courageous leadership of our board and management
team; sacrifice and perseverance of our staff; generosity and support of
our funders and donors and numerous other partners. We celebrate
The Parent Centre’s sustainability and impact over 38 years.

The COVID-19 pandemic will be with us for the foreseeable future and
the year ahead will undoubtedly be another tough one. Like most
NPOs, our organisation feels a moral obligation to continue serving our
fellow human beings come what may. I have faith that we will be
provided with the opportunities and means to survive and even thrive,
so that we can continue serving as we have done for nearly 4 decades.

V E N E C I A  B A R R I E S
DIRECTOR



TREASURER'S 
REPORT

Donations received were down 84% compared to 2020 and our
Government grants decreased by 2%. With the drop in the interest
rates, our income from investments reduced too. Despite this, we
managed to be innovative and reached those clients in need via online
communication and when allowed to do so, via in-person consultations. 

Expenses were down 16% after a concerted effort by all staff to reduce
costs, with the biggest saving being a reduction in salaries, which has
been very difficult for staff to bear, especially in these times. 

The annual financial statements show a profit for the year of R 20 980;
however, this is after a fair value adjustment of R 354 885. Removing
this adjustment changes that profit to a loss of R 333 905. A sign of the
challenges faced during the year.

We embarked on a restructure and marketing programme during the
year to not only streamline the organisation but also to gear us towards
being sustainable by marketing our services to earn fee income. We are
still in the early stages of this programme, and it has been humbling to
see the effort and commitment staff have made towards this process,
not only to keep our doors open, but to ensure we reach the most
vulnerable of communities. We are also extremely grateful to donors
and funders who continue to support us, without your help we will not
have been able to achieve what we did this past year.

My thanks go to the Director, Finance Manager and all TPC staff for their
commitment and passion for the organisation as well as to my fellow
board members. 

With our restructure in place and our marketing strategy gaining
impetus, this is truly a “New Beginning” for us!

D E B B I E  C O O M B E
TREASURER
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The 2021 year was never going to be easy!
The Parent Centre, like so many other Non-
profits, faced many challenges. Not only were
our services severely impacted by COVID-19,
donations which had been dwindling for
some time continued to do so at a rate never
seen before. While this is understandable due
to economic circumstances both locally and
globally, it nevertheless makes it very difficult
for organisations like ours to sustain services
to the most vulnerable communities, just
when they need it the most.
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IMPACT IN
NUMBERS
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PARENT INFANT
PROGRAMME

This programme provides parenting support to
pregnant women and new mothers who are
particularly vulnerable because of lack of support,
poor relationships with their own parents; abuse;
rape; teenage pregnancy; trauma; HIV/AIDS; intimate
partner violence and a history of depression or other
mental illness.  It includes an antenatal and postnatal
support programme which is an extended version of
the Thula Sana Programme, endorsed by the World
Health Organisation and a specialised Zero to Five
Counselling Service for parents of children 0-5 years
who are exhibiting attachment problems and various
behavioural difficulties.

The main aims of this programme are: for the mother
to have the best possible experience of pregnancy,
labour and birth; facilitating responsive, attuned, non-
intrusive parenting and secure parent-infant
attachment and bonding; preventing child neglect,
abuse, abandonment and facilitating positive child
growth and development. During the past year we
also aimed to provide mothers with food relief and 
 resources and information around COVID-19.
The COVID-19 pandemic presented numerous
implementation challenges. However, the Parent-
Infant Team persevered to ensure that parents were
supported, and babies not only survived but thrived. 
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Antenatal and postnatal support, which is normally delivered through home visiting, was adapted for
remote delivery, via telephone and WhatsApp. Similarly, Zero to Five Counselling was implemented via
telephone and Zoom. Pregnancy and Early Parenting Clinic Talks which take place in Maternity and
Obstetric Units (MOUs) and Community Health Clinics had to be suspended for most of the year.  

PROGRAMME ACTIVITIES
Antenatal and Postnatal Support
826 pregnant women and new mothers living in Gugulethu, Hanover Park, Imizamo Yethu, Khayelitsha,
Mitchell’s Plain, Phillipi, Nyanga and Retreat participated in 3093 antenatal and postnatal sessions.
Zero to Five Counselling 
30 parents and caregivers from various communities across Cape Town attended specialised
counselling.
Pregnancy & Early Parenting Clinic Talks
350 pregnant mothers attended clinic talks at Hanover Park and Retreat MOUs.
Group Support for Pregnant Mothers at Thusong Centre, Tafelsig, Mitchell’s Plain
Parent-Infant Attachment Counsellor, Deborah Meyer, Sister Rickert and other clinic staff at Thusong
Centre realised that pregnant mothers were feeling isolated and needed opportunity to connect in
person. They arranged monthly meetings where mothers were supported and provided information
about COVID-19 and parenting, such as the importance of bonding and attachment.
Parenting in Pandemic Newsletter
By invitation from by Dr Simone Honikman, we collaborated with NPOs, the Perinatal Mental Health
Project; Ilifa Labantwana; Embrace; Grow Great and Parent Power in putting out a monthly “Parenting in
Pandemic” Newsletter, which may be accessed online at: https://mailchi.mp/e5b0c4c7a957/introducing-
messages-for-mothers-during-covid-4982586?e=ff9276fd1f
SAPPIN (South African Parenting Programme Implementers Network) - National
The Programme Manager, Blanche Rezant, continued to contribute to the further development of
SAPPIN, in her role as Driver Group Member. This network facilitates partnerships and collaboration
between parenting programme implementers nationally, to raise concerns and ensure that SA-based
and adapted parenting programmes are effective and evidence informed. During the year SAPPIN
developed a tool to assist educators to help children regulate their emotions during the pandemic,
called “Creating Calming Classrooms”. 
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Parliamentary Submission on the Children’s Amendment Bill
In March 2021, the Programme Manager made a written submission to
parliament, giving comment on the Bill, on behalf of SAPPIN.

Research into Violence Against Women and Violence Against Children-
Community Advisory Board
The Parent Centre was invited by Professor Shanaaz Mathews, Director
of The Children’s Institute, to serve on a Community Advisory Board and
advise researchers on what would be acceptable research practice in the
identified communities. The Parent-Infant Manager and Director
represented The Parent Centre.

Funding from DSD; Department of Health Western Cape; Rolfe-Stephan
Nussbaum Foundation; Fred Leferink; Stichting Varda; Western Cape
Infant Mental Health Association; Sylke Burger and FishSA enabled us to
provide these parent-infant programmes and also add food relief in the
form of food vouchers.

 EXAMPLE OF IMPACT: 
 A 12-year-old pregnant girl is prepared for labour
 “I woke up in the middle of the night and felt that water was running down
my legs, I ran to my mother and woke her up. She told me that it’s too early
for me to be in labour and that I should go back to bed. I insisted that I get
to the MOU because I remember Aunty Debbie [Parent Infant Attachment
Counsellor] telling me that a sign of labour could be water or bleeding from
my vagina and I said I must go immediately should this happen. When I got
to MOU I was already in labour”. [She gave birth to a healthy baby girl,
although premature at 34 weeks. She received ongoing postnatal support
from Debbie and at the last visit the mother and baby were doing well].

ACKNOWLEDGEMENTS:
I would like to honour the programme team, Alice Vinkqishe; Babalwa
Tatsi-Ngala; Debborah Meyer; Deseree Van Schalkwyk; Judy Brice;
Lindokuhle Tyelo; Lucy Yozi; Mariam Malan; Mireille Landman; Mpumie
Sampies; Noludwe Tanale; Stine Lundgren; Susan Mitrani; Thembakazi
Ndwandwa; Vivienne Williams and Zimkhitha Koti for going the extra
mile often to provide a supportive and holding space for vulnerable
parents/caregivers, and each other. 

We bid a sad farewell to Mariam; Judy and Stine during the year. My
heartfelt thanks also go to our colleagues at The Parent Centre and our
local and international partners who work tirelessly towards a vision of a
society in which parents and children are cherished. We salute the many
brave parents who have reached out for support this year.
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B L A N C H E  R E Z A N T
PARENT-INFANT PROGRAMME MANAGER



Divorce.
Co-parenting.
Several fathers required assistance
regarding contact with their children and
attended counselling regularly as well as
Fatherhood Training via WhatsApp.
Grief and loss.
Court appearances.
Behavioural problems in their children, such
as young children staying out until midnight
and gambling.
Food security. Parents/caregivers whose
income was affected struggled at first to
engage in counselling. Their focus was on
survival as opposed to parenting issues. We
decided to extend our services to include
food relief as well. 

Parenting challenges that parents/caregivers
received help with included:

Donations from the Department of Social
Development Western Cape (DSD); Fred
Leferink, Stichting Varda, National Lotteries
Commission (NLC); Sylke Burger and FishSA
enabled us to provide counselling and assist
parents/caregivers with food vouchers; data
and airtime.
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COUNSELLING

During the 2020/2021 year 124 parents /caregivers
caring for 325 children participated in 497 face-to-
face, telephonic and Zoom counselling sessions. 

These numbers are significantly lower than the
previous year. The COVID-19 pandemic and national
lockdown impeded service delivery in several ways.
At the start of the pandemic all face-to-face
counselling had to be suspended. We then
introduced telephonic, WhatsApp and Zoom
counselling. The pandemic has highlighted many of
our social inequalities. Clients who did not have
privacy (within their homes or places of
employment) or data or telephones, could not
access our remote services.  We also had less
referrals from other organisations, possibly due to
similar challenges. 

One of our cost-cutting /organisational sustainability
strategies implemented was to close our offices in
Gugulethu and Khayelitsha which reduced our
number of counselling sites. Counsellor, Brenda
Lane also resigned   during this time, and it took
many mothers to find her replacement.

We commend our counselling staff for persevering
and staying committed to providing the best service
possible to stressed and vulnerable parents/
caregivers who seemed to need support over a
longer period.  We found parents resisting
termination although they had passed the maximum
number of sessions generally offered. 

The Parent Centre’s counselling is focused
on engaging parents/caregivers into a
partnership where support is provided, and
information is shared, and the parent/
caregiver’s own problem-solving ability is
facilitated.

PROGRAMME ACTIVITIES 



COUNSELLING

 Working remotely also opened new 
opportunities. For example, parents 
living in different countries could attend 
counselling sessions together. In one case 
the mother lived in Cape Town and the father 
in Nigeria. 

EXAMPLE OF IMPACT

A FATHER IS HELPED TO MANAGE HIS ANGER AND
VIOLENT BEHAVIOUR

A father of a son aged 7 and a daughter aged 3
approached the office for assistance with contact with his
children. His wife and children had moved out of their
home due to his violent behaviour. A Children’s Court
Inquiry was instituted. The father admitted that he needed
help managing his anger. He attended counselling and
Fatherhood Training during which he signed a “no
violence” pledge. His participation in counselling and
fatherhood training helped him to gain confidence in
maintaining meaningful connection with his children. He
arranged contact sessions with his children over Zoom in
which they played card games and listened to familiar
Christmas carols.

A COUNSELLOR'S EXPERIENCE DURING THE
PANDEMIC

“Counselling from home was challenging. I was very aware
of my children being around. Younger children do not
understand that you cannot attend to their needs
immediately. I scheduled appointments with an hour in
between sessions, to allow me time to attend to my
children’s needs. There were times (after complex sessions)
that I just needed a space to breathe (or cry) but had to
contain feelings. Offering a professional service and
ensuring confidentiality for clients within our homes was
difficult. On the positive side, I improved my online
counselling skills, I learnt about Zoom. It was an honour
being available for others during their distress. Group
supervision held via Zoom and frequent individual
supervision via WhatsApp went a long way in easing
counsellor stress.”

ACKNOWLEDGEMENTS 
The whole experience of working during this
stressful time was made easier by the teamwork. A
special word of thanks goes to Zaida Jansen, Office
Manager, who ensured that all safety protocols were
adhered to. I also want to thank Bronwyn Thompson,
the Receptionist who put in extra effort to assess
which mode of counselling (telephonic/Zoom,
WhatsApp calls) was appropriate for which clients.
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The counsellors, Carmen De Vos, Noliswa Titi,
Brenda Lane, Kaashifa King and Yumna Van De
Schyff while dealing with their own challenges,
were flexible and committed to provide
excellent counselling service. 

A huge thank goes you to those parents who
worked hard to provide for their children’s
needs while going through the challenges of
separation and divorce and COVID-19 related
loss of income and death in their families.

Finally, I want to express my appreciation of the
friendship, care, support and learning I received
during the many years I have been involved in
the Parent Centre’s work. I’ve been in awe at the
dedication, commitment and passion shown to
support parents by all who work here and who
have left. Staff have persevered during many
crises, especially when the organisation
experienced financial challenges.The creativity
and initiative of colleagues have been inspiring.

I have loved working alongside managers Julia
Starck, Jann Watlington, Jolyn Crow, Blanche
Rezant, Zaida Jansen and Margi Niewoudt.
Thank you Venecia, our Director, for your
unwavering support and understanding of my
challenges as I approached my retiring years.

F O U Z I A  R Y K L I E F
COUNSELLING CO-ORDINATOR AND
SUPERVISOR
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TEEN PARENTING
PROGRAMME

A RISE IN TEENAGE PREGNANCY 

As I write this report, the country is reeling from the recently
reported teenage pregnancy statistics released by the Gauteng
Health Department. The media is reporting more than 11 000
teenage pregnancies; including 325 girls aged 10 to 14 for April
2020-August 2021 and Western Cape Department of Education
figures of 547 reported learner pregnancies from April 2020-
Aug 2021 across the eight district offices1. These statistics are
clearly conflicting. However, whatever the numbers, these
statistics are alarming. Even one unplanned teen pregnancy is
cause for concern and we do not condone teenage pregnancy. 

We concur with the strong sentiments expressed by the
Commissioner for Children in the Western Cape, Christina
Nomdo who is reported1 to have said that 10-year-old girls
falling pregnant was a result of a criminal act and the
perpetrators need to be brought to book.  The District Health
Barometer 2019/20 declared pregnancies among 10–14-year-
olds as “an undesirable event with severe consequences for the
life of the mother and her family”2 and called for intensification
of preventative efforts.

Our Teen Programme is a teen parenting programme and not a
teenage pregnancy prevention programme and our focus is on
parenting and life-skills.



Studies have shown that unplanned early pregnancy, particularly in school-going girls, is an event that
can negatively change the entire course of life for teen parents and their children3.  Since 2003, our
Teen Parenting Programme has provided parenting and life-skills support, in order to mitigate these
potential negative outcomes. The programme aims to meet the crucial needs of teen parents struggling
to cope with their new parenting responsibility alongside their academic and normal adolescent
developmental challenges. It does this by providing opportunities for conversations around parenting
and life-skills issues, under the guidance and support of trustworthy adults, as recently advocated by
the Commissioner for Children and Lucy Jamieson of the Children’s Institute in their responses to the
recently reported statistics of teenage pregnancies1.

PROGRAMME ACTIVITIES
Teen Parenting Training - Western Cape 
During 2020/2021 149 teen parents and caregivers (57% biological parents and 43% care-givers)
raising 633 children completed the programme in Gugulethu, Nyanga and Khayelitsha. We achieved
our programme goals of behavioural change from corporal punishment to positive parenting; a 97%
(110 of 113) grade pass rate; and no additional reported pregnancies for our learner participants.  

This successful programme implementation was despite the COVID-19 pandemic which tested our
‘mettle’ to the limits. A process of ‘re-imagining’ how we could continue to provide even more critically
needed support for teen parents whose school year was severely disrupted, resulting in extended
periods at home, often with little parental supervision, commenced. This ‘re-imagining’ process was a
huge challenge as teams worked from home due to lockdown and closure of our 2 satellite offices in
September 2020; and supervision and training of the new processes were conducted over WhatsApp
Chat groups.  We also bid sad farewells to 2 valued team members: Charles George in August 2020 and
Thembakazi Ndwandwa at the end of February 2021.

Our dropout rate was high during our WhatsApp implementation phase. However, maintaining contact
through support calls and WhatsApp paid off and all our Gugulethu and Khayelitsha learners returned
when we were permitted to return to face-to-face training upon reaching Lockdown Level 1 on 21
September 2021, and they completed the programme. We also started face-to-face community-based
groups in Nyanga and Gugulethu during Lockdown Level 1.  

Funding from DSD; HCI Foundation; Fred Leferink, Stichting Varda; Khairu Nagdee; NLC; FishSA and an
anonymous donor enabled us to provide training as well as food vouchers, data and airtime to teen
parents.
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Teen Parenting Training – Western Cape, North-West & Gauteng 
(Global Fund)
25 facilitators employed by Hope Africa and Amandla Development (Western
Cape), Childline North - West and Childline Gauteng, completed our Teen
Parenting Programme Facilitator Training and are implementing our
programme in their respective provinces under the Global Fund Young
Women and Girls Programme. The training was commissioned by the
Networking HIV & AIDS Community of Southern Africa (NACOSA).

RESEARCH 
A formative programme evaluation, entitled A Theory and Process Evaluation
of the Parent Centre’s Teen Parenting Programme in Cape Town, South Africa,
was conducted by Sandra Betty Kokera, who achieved her Degree of Master
of Philosophy in Programme Evaluation (with distinction), UCT.
She documented our Programme Theory, and found evidence that our
programme theory: 
 a) Is theoretically sound and plausible.
 b) Is in line (programme theoretical base, content, processes) with other  
     respected programmes e.g. Incredible Years, Headstart (USA), Growing up 
     happily (Spain), Healthy families and Sinovuyo (SA); and 
 c) Reaches the intended population. 

She concluded that we have Programme Implementation Fidelity in
programme coverage, service delivery and organizational support. As a result
of this, the evaluation indicates that we have a high likelihood of successfully
achieving our expected outcomes.

EXAMPLE OF IMPACT: 
A teen parent is helped to manage anger
“It [Teen Parenting Training] came at the right time for me because I was not
coping with my schoolwork as well as looking after my baby. The skills that they
taught us opened my mind and made my life easier. Learning about the robot
helped me a lot with my anger. Today I can stop, think and then act. Even though
COVID tried to separate us, we managed to get together and learn".  
(17 year-old biological mother, of a 7 month-old daughter, in Grade 10).

ACKNOWLEDGEMENTS
I wish to express my thanks and appreciation to my dedicated and passionate
team of facilitators: Elizabeth Giba, Noxolo Madlakane, Charles George,
Phumla Memani and Xolelwa Welemtsha; as well as our Monitoring and
Evaluation Social Worker, Thembakazi Ndwandwa. 
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J U L I A  S T A R C K
TEEN PARENTING PROGRAMME MANAGER

1 Nicola Daniels (20 August 2021), GBV linked to spike in teenage pregnancies, Cape Times.
2 District Health Barometer 2019/2020.
3 Katharine Hall (2019), Statistics on Children in South Africa: Teenage Pregnancy, UCT.
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PACES

The intervention aims to provide parents/
caregivers with psycho-social support, parenting
information; relationship-building and behaviour
management skills which equip them to relate
positively and non-violently to their children. 

The COVID-19 pandemic presented colossal
challenges to the PACES team and
implementation. When the pandemic and the first
lockdown struck in March 2020, all activities and
plans had to be put on hold. Within a relatively
short space of time, the team had to adapt and
evolve its mode of operating and programme
delivery. Working from home for the first time was
a completely new and rather daunting experience
for every team member. 

By June 2021, the team was heavily engaged in the
labour-intensive task of working out how to deliver
the programmes remotely, mainly via WhatsApp
and Zoom. Social Media (WhatsApp and
Facebook) was used to market the training and
recruit participants. 

There were numerous implementation glitches
along the way – poor network and reception;
insufficient data; load shedding; teaching/learning
parenting skills remotely required more time than
face-to-face training; lengthier training proved too
time consuming and resulted in high dropout;
increased preparation and administration load - to
name but a few. 

Video - “Helping build your child’s inner
resources and helping to reduce stress levels
during COVID-19 and lockdown.”
Video - “Quality Time”.
Article - “How does being and introvert or
extrovert play out during lockdown?”.
Article - “Parents’ emotional well-being during
lockdown and COVID-19”.

PROGRAMME ACTIVITIES
Creating COVID-19 Parenting Resources
We quickly realised that parents/caregivers would
need support and guidance for navigating the
new challenges presented by the pandemic. The
initial lockdown period was used to create special
COVID-19 related resources for parents. 
This was led by Kaashifa King:

Team members also contributed to a monthly
“Parenting in Pandemic Newsletter”, which was a
collaboration project with NPOs, the Perinatal
Mental Health Project; Ilifa Labantwana; Embrace;  
Grow Great and Parent Power.

The PACES Programme provides group-based
parenting support and training to parents/
caregivers of children of all ages, across Cape
Town and in other provinces, in collaboration
with myriad partner organisations working with
children and families. 



PACES

POSITIVE PARENTING SKILLS TRAINING 
(VIA WHATSAPP)
210 WhatsApp training sessions were con-
ducted with 232 parents/caregivers (10 groups)
caring for 441 children, in Athlone; Atlantis; 
Belhar; Bonteheuwel; Crossroads; Delft; Eerste 
River; Gleemore; Goodwood; Grassy Park; Green
Point; Gugulethu; Khayelitsha; Kensington; Kenwyn;
Kraaifontein; Kuilsriver; Lansdowne; Lotus River;
Luzuko; Macassar; Maitland; Manenberg; Mfuleni;
Mitchell’s Plain; Newfields; Nyanga; Ocean View;
Ottery; Parkwood; Phillippi; Plumstead; Retreat;
Schaapkraal; Sherwood Park; Strand; Strandfontein;
Steenberg; Surrey Estate; Tafelsig; Thornton and
Wynberg.

Parents were amazed that they could be trained via
WhatsApp. Participants bonded and formed
relationships though texting and voice notes. Using
technology, we were able to reach and empower
parents from many more communities and achieve
greater integration of services.  The facilitators grew
in confidence over time as they embraced a
completely new way of training parents. 

PARENT SUPPORT GROUPS
95 Support Group sessions were conducted with 83
parents/caregivers caring for 219 children.  Group
members were thankful that support groups
continued during the pandemic. As families
experienced more hardships, grief, loss, anxiety,
depression the support groups continued to be a
lifeline and safe space. The support group facilitators
provided emotional containment, often going the
extra mile. Sadly, due a lack of funding for the
intervention and the organisation reviewing its
sustainability model, support groups were closed at
the end of the financial year. 

I wish to honour the facilitators and supervisor who
walked the difficult road with support groups during
this year - Amanda Lindsay; Berenice Scott and Ester
Wilson. 

FATHERHOOD TRAINING (VIA WHATSAPP)
5 training groups (54 sessions) were completed
reaching 64 fathers  of (121 children) in Athlone;
Belhar; Bloubergstrand; Bonteheuwel; Delft; Grassy
Park; Fish Hoek; Hermanus; Khayelitsha; Kensington;
Kenilworth; Mannenberg; Masiphumelele; Mitchell’s
Plain; Oudtshoorn; Ottery; Parow;  Schaapkraal;
Strand; and Wynberg. 

The Gender-Based Violence theme in the
training enabled fathers to understand their
role in breaking cycles of violence in the
home. Fathers particularly valued individual
follow up calls from the facilitator, Shuaib
Salie, and referred to it as “the magic” of the
training.

MONITORING AND EVALUATION
Since this was our first experience of delivering
our group-based interventions via WhatsApp,
monitoring and evaluation was critically
important. After each WhatsApp training, the
programme content and design were revised,
based on participants’ and facilitators’
evaluations; monitoring and evaluation “sit ins”
on group chats and telephonic surveys.

AWARENESS RAISING
The PACES team disseminated parenting
information through television and radio
interviews which reached an audience of more
than 297 000. 

Funding from DSD; Fred Leferink, Stichting Varda;
NLC; Community Chest WC and FishSA enabled
us to provide support and training as well as food
vouchers, data and airtime to parents/caregivers.

EXAMPLES OF IMPACT: 
Parenting training saves a marriage
“Well believe it or not, but this training saved my
marriage. Our foster child was always the reason my
husband and I argued, and we were on the brink of
divorce because we had different parenting styles.”
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ACKNOWLEDGEMENTS: 
It takes courage, lots of strength and patience to let go of the familiar and embrace the new. I want to
thank the amazing, strong, independent, PACES team, who never gave up and always Keeps on Keeping
On! We faced our new normal head-on, with our creativity, initiative, hard work, expertise, gifts,
problem-solving and passion. We ensured that the training and support groups continued even when we
could not leave our homes. Thank you for giving of yourselves whole-heartedly; the formidable, PACES
Lions.

PACES

Fatherhood training empowers a father to cope
better
“I decided to sign up as my father did not play a
positive role in my life, so when I started a family, I
wanted to be different. My children are 4 and 7 years
old and I am a stay-at-home dad, but it is not easy. 

However, I am coping and although my daughter is a
special needs child, I have support. I ran out of ideas
and this training assisted me in obtaining new ideas
from other fathers and the facilitator. 
I never knew I did not need money to spend quality
time with my children. Finally, the training and the
calls have provided great support.”

J A N N  W A T L I N G T O N
PACES PROGRAMME MANAGER

Support Groups provides support during a
time of despair
"We need the group so much now that COVID is
here.” 
“The tools, information, guidance, support came
at the right time, when I felt there is no hope."



LETTER OF RECOMMENDATION
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To all our donors , funders and supporters, who afford us the privilege of
Helping Children Through Empowering Parents and Caregivers

DONATIONS IN KIND
Annalisa Cunningham Cooper 

Brady’s AI Group
David Lockwood

Johnson & Johnson
Ursula Baatjes

Wafieka George 
Yabonga

Anonymous
Community Chest of the Western
Cape
Debbie Coombe 
Department of Health Western Cape
Department of Social Development
Western Cape
FishSA
Fred Leferink 
HCI Foundation 
Khairu Nagdee
My School Village 
Nadia Noor

National Lotteries Commission
Nazeem Ryklief 
Nicky Samuel
Rolf-Stephan Nussbaum Foundation
St. Andrews Church 
Stichting Varda 
Sylke Burger
UIF COVID-19 TERS
Vanessa Pather 
Venecia Barries 
Western Cape Association for Infant
Mental Health
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FUNDING

   - Aesop   



 
BOARD OF MANAGEMENT:
Vanessa Pather (Chairperson); Shona Sturgeon (Vice-Chairperson); Debbie Coombe (Treasurer); Vanessa
Minnaar; Nosipho Yedwa; Nathaniel Japhta; Venecia Barries (ex-Officio)

STAFF:
Director: Venecia Barries
Management: Blanche Rezant; Jann Watlington; Jolyn Crow; Julia Starck; Zaida Jansen

Parent-Infant Programme:
Blanche Rezant (Manager); Alice Vinkqishe; Babalwa Tatsi-Ngala; Deborah Meyer; Deseree Van Schalkwyk;
Judy Brice; Lindokuhle Tyelo; Lucy Yozi; Mariam Malan; Mpumie Sampies; Noludwe Tanale; Stine Lundgren;
Susan Mitrani; Thembakazi Ndwandwa; Vivienne Williams; Zimkhitha Koti

PACES Programme:
Jann Watlington (Manager); Amanda Lindsay; Berenice Scott; Carmen De Vos; Charles George; Deon Thöle;
Ester Wilson; Gadija Van Eden; Gcobisa Ngalo; Kaashifa King; Letitia Tomlinson; Nadia Dollie; Nawhaal Jacobs;
Pat Coombe; Ruth Bruintjies; Sandi Trout; Shahana Mia; Shonelle Williams; Shuaib Salie; Yoliswa Titi

Counselling:
Fouzia Ryklief (Co-ordinator); Brenda Lane; Carmen De Vos; Ester Wilson; Kaashifa King; Shahana Mia; Yumna
Van Der Schyff

Teen Parenting Programme:
Julia Starck (Manager); Charles George; Elizabeth Giba; Noxolo Madlakane; Phumla Memani; Thembakazi
Ndwandwa; Xolelwa Welemtsha
 
Support:
Jolyn Crow (Finance &Admin Manager); Zaida Jansen (PA & Office Manager); Admire Korora; Bronwyn
Thompson; Claudia Stofberg; Lhalha Feni; Letitia Tomlinson; Luleka Bell; Shonelle Williams; Yonela Lumani;
Zaiboenisa Parsley
 
CONSULTANTS:
Amanda Reekie; Frank Millenaar; Letitia Tomlinson; Karin Comer; Margi Niewoudt; Michael Baker; Mireille
Landman; Tamarin Liebenberg; Vonda Meekin Wilcox

VOLUNTEERS:
Anthony Barries; Judith Davies; Ursula Baatjes; Sylke Burger; Zaitoon Abed
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CONTACT US

THE PARENT CENTRE
22 Wetton Road

WYNBERG
CAPE TOWN

 
+(27)21 762 0116

marketing@theparentcentre.org.za
 

www.theparentcentre.org.za
 

FOLLOW US ON:


